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One of the key factors in planning a
successful aligner treatment is that

of reviewing, modifying and approving
the treatment setup for your patient. This
initial planning process is the crucial
stage where you map out the treatment
outcomes as desired by you and your
patient. Modifications include but are
not limited to ensuring the correct
attachments are utilized for anticipated
tooth movement as well as allowing for
aligner biomechanics, correct velocity of
tooth movements for the different types of
tooth movements and the ideal staging of
treatment

According to Dr Geoff Hall, founder
of the OrthoED Institute, the treatment
planning stage is “where all the heavy
lifting ofthe aligner therapy is done.”

While the aligner company can
offer recommendations for the course of
treatment, it is really the dentistʼs call to
make any necessary changesto customize
an ideal treatment plan for each individual
patient.

As one of Australiaʼs leading
orthodontic educators, Dr Hall laments
the current worldwide situation where a
significant number ofaligner practitioners
(andthis includes orthodontists) – upto 50

percent, he says – that simply acceptsand
approvesthe aligner companyʼs computer-
generated recommendations without
further scrutiny.

“The recommended setup is being
proposedby algorithms, which from my
experience working with all the major
aligner systems on the market, cannot be
fully relied upon in every case.

“As an example, you would get an

attachment of an upper central incisor if
you extrudethat tooth by 0.5mmbut what
happenswhen youʼre only extruding it by
0.49mm? Thereʼs no attachment that goes
on,” he says incredulously.

For context, the specialist orthodontist
says he has never been involved in an
aligner case where he hasnʼt gone back to
the aligner provider “at least four times to
get the set up right”.

The time-consuming digital back-
end work that he has spent on cases –
averagingtwo hours per case – in addition
to back-and-forth communication with
the provider, he says, are the reasons the
refinement rate amonghis aligner patients
is only 10 per cent, as opposed to the
industry standardof 95per cent.

“Whenever your patient needsfurther
refinements for a case,” he warns, “That
not only representsmore time-consuming
work for you as the treating practitioner
but also reflects poorly on your treatment
and practice. It lowers the patientsʼ
confidence in the product and in your
practice which ultimately affects your
patient referral rate.”

This vicious cycle disproportionately
affects dentists that do around 30 or less
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Doyouwant a treatment planningservice that does
the heavy lifting for all your aligner therapy cases?
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aligner casesa year – those whom Dr Hall
says, “do not have sufficient experience
andyet cannot gain the experiencequickly
enough.”

Catering to the needs of this group
and beyond, Dr Hall has launched a new
treatment planning service through the
OrthoED Institute, known as Complete
Aligner Planning Service (CAPS).

According to the Institute, CAPS
provides a “support system to plan,
track and finish more aligner cases with
complete confidence, predictable tooth
movement and excellent clinical results
with reducednumber of patient visits.”

As a CAPS member, dentists will
receive direct support from Dr Geoff
Hall and Dr Martin Poon, both specialist
orthodontists with more than 40 years
of experience. The orthodontists offer
extensive experience backed by sound
credentials: Dr Hall has trained over 700
dentists in orthodontics, while Dr Poon
is an Invisalign Diamond provider having
personally treated over 2000aligner cases
with various systems.

Simply put, Dr Hall says CAPS is a
system that doesnot require dentists to do
very much work at the front end.

“They know that the set up is done
perfectly by people who have a lot of
aligner experience and orthodontic
clinical knowledge. End of the day, all
the dentist has to do is clinically put
the attachments on, deliver the aligners

and ensure the treatment is tracking by
regularly checking that the aligners are
fitting well ,” he saysconfidently.

The average number of aligner cases
per dentist hovers around 10 per year, he
says, attributed to a lack of confidence
to take on more complex cases. Thatʼs a
situation that Dr Hall believesCAPS can
help improve.

“If youʼve got CAPS behind you,
you can extend your services to include
far more complex cases and cater to a
wider variety of patients that youʼve never
consideredbefore,” he enthuses.

“Your result will be exactly the same
result as if it were donein my clinic with
my hands. They can actually take on the
complex cases because weʼre doing the
hard work.”

The OrthoED Institute is working
with an international treatment planning
service to support the CAPS delivery
system, which is supervisedandrun by Dr
Geoff Hall and Martin Poon. The system
caters to dentists who are currently
providing treatments via what Dr Hall
calls the Big Four aligner providers:
Invisalign, SureSmile, Smile Styler and
AngelAlign.

More specifically, CAPS is available
to:
u Accredited Invisalign providers who

have their own individual Invisalign
Doctor Site (IDS)

u Dentists who offer non-Invisalign

aligner therapy and require
professional support andguidance.

Invisalign practitioners who sign
up with CAPS will come under the
umbrella of the membership, thereby
assigning all future Invisalign-related fees
to beprocessedvia the CAPS system.

According to Dr Hall, Invisalign users
essentially do not have to pay any extra
costs to enjoy the treatment planning
assistance that CAPS provides. For
example, C.A.P.S members currently pay
$3450+GST for a comprehensive case
with Invisalign – which, Dr Hall says, is
the exact fee that Invisalign chargesthose
doctors.

Non-Invisalign practitioners or
Invisalign practitioners that enjoy a
preferentialratewith Invisalign – basically
those who do not benefit from CAPS
gap-freearrangementwith Invisalign – can
still take advantage of the services on a
per-usebasis. Depending on their volume
of usage,Dr Hall says it will cost around
$300to $450per case.

He says CAPS has the capacity
to handle 10,000 -15,000 cases per year
without any issues, which potentially
makes them Australiaʼs largest provider
of the aligner treatment planning service.
The capacity is in line with Dr Hallʼs
projected numbers for CAPS take-up –
500 dentists, each averaging 20-30cases a
year.

“If you are an Invisalign practitioner
thatʼs doing 30 or less cases a year, this is
almost a no brainer,” Dr Hall adds.

“We are essentially taking the burden
off of you at the treatment planning stage
where the bulk of mistakes stem from, at
no extracharge.Weʼll even teach you how
to delegate the rest of the work to your
auxiliary staff so that you can eventually
scale up your aligner business.

“If thereʼs such a thing as a win-win-
win situation,this is it!”

For more information on CAPS:
www.capsdental.com.au
support@capsorthoed.com.au
1 300 073 427
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